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Let’s get started!

Housekeeping • Today’s Webinar is scheduled to last up to 60 minutes

• The Webinar is being recorded and will be posted on online 
(including slides)

• All participants will be muted throughout

• Submit all questions through the Q&A button

• Questions submitted in the Q&A can be viewed and upvoted

• Questions will be answered at the end of the presentation
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• Collaborate with regional and community partners to 

pilot common-sense business and financing 

solutions for child care. ​

• Invest in innovations designed to benefit employers, 

working families, child care business owners and 

early educators.​

• Educate and advocate for scaling proven child care 

solutions across Michigan.

Purpose of ECIC’s 
Child Care Innovation Fund



Child Care Innovation Fund Priorities

Create synergy 
between 

economic 
development 
and child care 

sectors

Improve 
compensation 
and on-the-job 

supports for 
early 

educators

Build Supply
Collaborate 

with 
Employers

Strengthen 
Child Care 
Businesses
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What is the Infant and Toddler Child Care Start Up?

The Leelanau Infant/Toddler Childcare Startup Initiative 

• Scaled up a county-based business model to support culturally and economically diverse 
qualified adult entrepreneurs

• Focused on starting and/or expanding and operating viable, quality home-based child care 
businesses

• With a Goal to providing more infant and toddler care opportunities for working families in 
Leelanau County

• A Collaborative effort

• Funded by ECIC ($318,000)



Who is the Leelanau Early Childhood Development Commission?

Leelanau Early Childhood Development Commission- A leading advocate for early 
childhood programs and services who created the ITCS Project Team and served as 
fiduciary for the project. 

Leelanau Children’s Center- A premier model quality child care program that coordinated 
the quality training experiences and child care best practices disciplines. 

Leelanau Peninsula Economic Foundation- The primary EDO working with businesses 
and communities to strengthen and sustain economic vitality. They provided business 
training resources and connections to the business community.



What We Set Out To Do 

With Center-Based child care facilities closing in Leelanau, LECDC set out 

to increase our community's infant and toddler child care offerings focusing on 

home-based child care providers.

Secure a grant to start up five new home-based child care 
businesses that could: 

1.  Ensure diversity 
2.  Expand capacity 
3.  Ensure quality
4. Enhance sustainability (ensure a living wage for providers 

and establish a subsidy program to fill the gap between 
what providers need to charge and what families can pay)



The ITCS Model: Key Partnership Elements 

• Establish supportive relationship with the business community 

•   Identify existing quality child care programs and desert areas of need

•   Secure a nonprofit agency (501c3) to serve as fiduciary (LECDC) 

•   Communicate with current providers so they hear about the initiative

• Partner with agencies that are already involved in local/regional ECE such as Great Start to Quality to ensure   

ongoing future monitored quality review

•   Reach out to State regulators and establish a positive working relationship 



The ITCS Model: How We Did It 

● Engaged a core group of volunteers who were passionate 
about child care

● Established a fiduciary to manage the funds 

● Sought out potential facilities in the areas of greatest need 

● Developed a recruitment strategy to engage & secure  home-
based providers

● Developed a proposed facility budget framework to 
understand current provider startup costs 

● Created a brand (ITCS) and developed a website and all 
recruitment marketing communications materials including a 
video
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Poster Poster en Espanol
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Presentation handout flyer, front

Presentation handout flyer, back
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Newspaper

Television

Online Business Newsletter

Examples of Press Coverage



How We Did It, cont.

 

•  Developed necessary enrollee documentation database  
and a Google Drive repository for all materials related to the 
initiative 

•  Created wraparound support materials for enrollees: 

        1.  Recruited “coaches” to assist enrollee in three  
             areas– business, licensing and child care best
             practices 
         
         2. Partnered with local CDFI to create a “Business 

Plan Bootcamp” 
        

          3. Created quality training experiences

• Rolled out the recruitment campaign with posters,  
Facebook ads, and press releases 

•  Got the various local communities to support the program 

•  Initiated an interview process
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Infant & Toddler Child Care 

Start Up Process Flowchart
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Our Expectations of the Enrollees:

• Must meet state licensing and regulations requirements regarding personnel and site/location 

• Secure necessary liability insurance and bonding and Participate in the Great Start to Quality 

Enhancing Quality Process or other quality care improvement performance program

• Work with assigned coaches on best practices

• Provide quality care and give enrollment priority for infants and toddlers

• Meet required reporting and records maintenance

• Participate in networking and sharing experiences
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What Enrollees Can Expect the LECDC to Provide:
•  Funding for business startup costs mutually agreed to by both parties

• Additional funding for repairs, maintenance and capital improvements to the home as agreed upon with 

     shared costs

• Support with starting your home-based child care business

•  Support through the process of obtaining initial licensing, meeting regulatory standards (to both provider and 

location), personnel training, and records retention

• Opportunities for no/low cost shared services, including but not limited to; accounting, invoicing and other 

business services

• Nutritional information including menu planning and/or enrollment in State funded food programs

• Education and training to create a quality child care program

• Home-based child care coach and business coach

• Networking opportunities



What We Learned Along The Way

• Existing home-based child care model didn’t always work for rural operations (under current 

Michigan regulations a facility must be the provider’s personal residence)

• Prospective providers couldn’t create a facility in their own home due to size, property 

restrictions, or other factors

• Working with our State regulatory agency, a cost-effective alternative could be created as a 

“Micro-Center”, and received approval to beta-test, utilizing Center regulation variances 

• The cost model for a home based program didn’t work (prohibitive overhead costs) when a 

facility was established outside of the home necessitating modification of the model

• Significant hand holding will be required for new enrollees because this is huge leap of faith for 

enrollees

• The importance of gaining support from your communities and stakeholders for the success of 

an individual facility
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The Micro-Center Model

Key Components of the Micro-Center:

• Allows a provider to obtain a “home-scaled” license for up to 12 children while operating 
  outside of their home

• Enables partnerships with schools and other facilities where child care can be provided

• Requires the provider to meet the standards of a Family Child Care Home 
   or Group Child Care Home

• Requires the facility to meet the standards of a Child Care Center

• Creates flexibility for prospective providers and allows for innovative public/private partnerships 

•  And finally, plan to be creative- there will be unexpected hurdles and challenges along the way
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What Has Happened To Date

•  Six new facilities are set to open this year as a 
result of this initiative

• Two are home-based and four are Micro-
Centers

• Developed the pilot Micro-Center model that 
operates out of a community owned space 

• Each facility and enrollee situation is unique, but 
all will provide quality programs for infants and 
toddlers

• Scholarships/tuition subsidies need to be made 
available to the newly opened licensed 
providers to ensure diversity

• The ITCS Model has energized local child care 
providers through networking with other 
providers, enhancing the quality of services 
they can provide, and impacting their 
sustainability as a business
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Questions and Answers



THANK YOU

Have additional questions or inquires about today’s content? 
Please use the following information to reach out to the presenters: 

Joan Blough
jblough@ecic4kids.org

Nichole Blum
nblum@ecic4kids.org

Patricia Soutas-Little
psoutaslittle@icloud.com

Tom McConnell
tom@mcconnellassociates.com

mailto:jblough@ecic4kids.org
mailto:nblum@ecic4kids.org
mailto:nblum@ecic4kids.org
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